
   
 

  

Call to order 

A meeting of Parkside GO TEAM was held in the Parkside Conference Room on 9/27/19.  Meeting was called 

to order by J. Colvin. 

Attendees 

Attendees included Timmy Foster, Keunshea Moore, Ramia Lowe, Jenna Colvin, Doanie Tran, and Jennifer 

Fassinger 

Members not in attendance 

Members not in attendance included Khalil Thompson and Bharath Parthasarathy 

. 

Approval of Agenda 

Moore moves to accept agenda.  Fassinger seconds.  Approved unanimously.   

Approval of Minutes 

Lowe moves to accept agenda.  Moore seconds.  Approved unanimously. 

Reports 
III. Action Items 

Action Item 1:  Review and Affirm votes from August 22, 2019 meeting 

Moore moved; Fassinger seconded 

      IV. Discussion Items 

Discussion Item 1:  APS Strategic Plan Update-Leslie Grant, Board Member District 1 

Suggestion: watch the live stream video about the walkthrough of the community meetings.  The 

Board has decided to seek new a superintendent July 2020.  They will continue with the strategic 

plan in place and hire according to the plan.  All signature plans and SEL that those plans will stay 

in place.  Goal is to look regionally for a replacement.   

 

 

 



 

Page 2 

 

 

 

 

 

Ms. Grant addressed questions from the team. 

Q:  Is the idea to build upon the foundation that’s been laid out and not to put a new one in 

place? There are some functional pieces that need to be fixed.   

 

Q: Idea about candidate?  When do you want to make a decision?  Working to create a timeline.  

July 1, 2020 would be the ideal time to hire.  The search will begin by Nov. There are four dates in 

October where the Board would like to hear from the community about what they want to see 

from the next superintendent.  Use the platform, “Let’s Talk,” to discuss the superintendent 

characteristics.  The board will serve as the search committee.    

 

Shared ideas to think about for strategic plan: ACHIEVEMENT, Signature Programs 

 

Q:  With Let’s Talk, is there a way to be anonymous?  Yes 

 

Q/S:  We can control how the money is spent.  It’s a bit more equitable.  We cannot control 

foundation money.   

 

Q:  Are the ideas for night cleanup crews on the radar?  This is a common issue.   

 

Discussion Item 2:  2020 Strategic Plan 

What’s the plan for planning?  

Ideas:  Focus on school culture; not sure if SEL will be enough; what are the action steps?  

Budget?  Is there a process where the parents and teachers share input into the plan?  It 

could be a discussion point during faculty meetings. Do a gap analysis around big buckets 

(concerns).  As of now, we’re focused on student achievement.  Doannie Tran will take 

charge of this action.   

Discussion Item 3:  Parent University Support 

The title, itself, may be an issue.  Small bits as opposed to the larger overarching chunks.  

Tangible items to take home.  Foster charged the Family Engagement Committee with a 

task 
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Discussion Item 4:  Two open community member seats 

Foster would like for the GoTeam to provide recommendations (via email); searching for 

a business leader from the community; someone to represent the classified staff 

members 

 

Discussion Item 5: Draft of Reporting Framework  

 This document was created to measure whether the strategies are on track or not; 

created to monitor the progress of what the GoTeam has been charged with; helps PTA 

as well; They’re asking for feedback before finalization; used as a reporting document to 

be presented to the PTA; all about holding people accountable; this document would be 

a part of the Principal’s Report    *We will vote on this document during our next GoTeam 

Meeting on OCTOBER 17 

Discussion Item 6:  Change November’s Meeting Date to November 7, 2019; vote on 

this date change during October’s meeting 

V. Information Items 

a. Parkside Foundation Update 

The foundation is ready to connect with Mr. Foster to make sure that it works for the 

school.  Colvin will schedule a meeting with Mr. Foster to discuss.  

b. Family Engagement & Communication Update 

Task1:  Provide a list of 5 family engagement activities for the year; these ideas can 

satisfy our Title 1 requirements and be mapped out on the strategic plan.   

Task 2:  Get 2 new people added to the committee; ask teachers for suggestions 

A complete plan for an October launch of the Parent Center was created.  They will seek 

volunteers for assistance.  Activities to support SEL & IB are on the radar. 

VI. Announcements 

a. GO Team Summit – 9/28/2019 at King Middle.  3 members need to attend 

VII. Public Comment 

Meeting adjourned:  Fassinger moved and Lowe seconded at 4:39 P.M. 
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Ramia Lowe  9/27/19 

Secretary  Date of approval 

 


